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Background 
Human capacity is key for developing a sustainable high quality blood transfusion chain and depends on more or 
less targeted training. The general educational level and available specific educational programs in the environment 
determine the specific training need. 
 
Sanquin, the only organization licensed to supply blood components in the Netherlands, runs a variety of training 
efforts to build and maintain the capacity required in addition to existing national educational programs. The 
experience gained over years is also helpful in the field of international collaboration. 
 
Study design 
Over years Sanquin has been involved in training for human capacity building that is based on existing training 
needs. Depending on existing curricula and the function, target groups differ in their training need. Existing curricula 
often lack blood supply and transfusion specific training. Training activities include stakeholders outside Sanquin 
since the outcome of the transfusion chain for patients is also paramount for the quality of the supply part. 
 
We describe the training activities of our organization in the transfusion chain and the possibilities for use in the 
field of international cooperation. 
 
Findings 
Existing training activities have been combined and structured from the start of Sanquin and comprise of a variety 
training efforts, either internally, externally or a combination. Examples are: 

• Internal training: 
o Job specific training 
o Job specific programs (e.g. immune haematology) 
o Specific programs for individuals or groups (e.g. transfusion medicine) 
o General staff training (quality) 
o Management Development 

• Sanquin contribution external 
o Existing higher educational programmes 
o Medical Curriculum 

• Specific Programmes 
o Modular Blood Bank programme at higher educational level 
o Transfusion Medicine 
o Immune haematology for hospital laboratories 

• International programmes in higher education 
o Master in Transfusion Medicine and Cellular Therapy (Barcelona) 
o Master in Donor Health Care (Amsterdam) 
o Management in Transfusion Medicine Programme (Groningen) 

• International Collaboration 
o Variety of Tailor made programs in projects 
o Apheresis nurses training (ESFH, WAA) 
o EUBIS inspector training 
o  

• Other 
o Blood bank and research staff involved in specific training 
o Immunology training in Surinam 

 
The training experience gained in international projects started from the experience in the national environment. 
Training is organized internally, externally or in combination. depending on the available options. In essence 
training that is not part of the higher educational curricula for job specific training and personal development is 
organized, fit for purpose. This need based approach was starting point for tailor made training programs in projects 
in the international environment and when appropriate make use of expertise that may be available elsewhere. 



 
Conclusion 
Sanquin training efforts for human capacity building are need based and structured situation dependent internally, 
externally or a combination. The training need in combination with the availability of training programs are leading 
and the efforts comprise the whole transfusion chain. 
 
In the field of international cooperation, a comparable approach is used for tailor made training programs in support 
the people who can make the difference in their own environment. 
 


