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Introduction 
The South African National Blood Service (SANBS) has a robust non-conformance management system that 
provides a mechanism for obtaining quality data that enables a response to areas of deficiencies and early warnings 
for potential deficiencies. The current practice within SANBS SHEQ Internal Audit program is to identify deficiencies 
from a quality perspective and to classify the deficiencies as "critical", "major" and "minor" non-conformances.  This 
type of information may not always provide sufficient information to make better "risk-based" business decisions. 
The purpose of the paper is to describe the changing nature of SHEQ Internal Audits within SANBS to a more Risk-
based approach. 
 
Nature of the continuous improvement suggestion 
The current quality perspective may not always focus on the health hazard and the critical control points of the 
blood and blood products however this is not to say that the current practice neglected to focus on the quality of 
blood and blood products.  As a means of continuous improvement, SANBS SHEQ Internal Audit and SANBS 
Operations Technical identified the need to incorporate Risk Management into the outcomes of the SHEQ Internal 
Audit non-conformances. 
 
Methodology 
A total of 450 SHEQ Internal Audit Non-Conformances that were raised from a quality perspective, were evaluated 
from a risk-based perspective. The process evaluated the non-conformances to determine the nature and the type 
of impact of the risk. The process was used to evaluate the effectiveness of a risk-based approach to the 
management of SHEQ Internal Audit non-conformances and the value-add to SANBS and therefore providing 
further by opportunities for "risk-based" business decisions and sustainability of SANBS. 
 
Summary 
Of the 450 non conformances evaluated, 10% were unable to be linked to risk.  SHEQ Internal Audit plays a vital 
and independent role in communication of the effectiveness of the implementation of SANBS vision, mission, 
policies and objectives, therefore it is important that the information received from SHEQ Internal Audit is not only 
from a Quality Perspective but from a Risk-based perspective.  From January 2017 a quality/risk-based perspective 
for the management of SHEQ Internal Audit Non-conformances was implemented.  The risks were identified as 
Strategic, Operational and/or Compliance related risks.  The approach from January 2017 is to consider all risks 
that may prevent SANBS achieving their objectives. 
 
Conclusions 
There has been an increase in the work intensity, work rate and the work volume within SANBS resulting in changes 
in the work environment, thus risky activities become inevitable making the detection and mitigation of risks a 
necessity.  It therefore can be concluded that the current practice of managing SHEQ Internal Audit non-
conformances will require modifications with a focus directed towards risks of the systems, policies and activities, 
SANBS will be able to achieve more efficient audits, with more value add. 
 


