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Background 
Notifications from customer / product complaints, operational deficiencies, audit findings, vendor problems and 
safety incidents are captured and managed on SAP system.  It was identified that the quality of data captured 
(problems description and causes) was not accurate which could lead to inaccurate trend analysis.  SANBS staff 
would input Information into SAP, but there was no process in place for a review of this data to check its accuracy. 
 
Methods 
A program was developed whereby the data could be imported from SAP into data Integrity Program, using 
Microsoft Access 2010. Data could be downloaded for review and the accuracy of the data could be determined 
by a comparison between the reviewed data and what was entered on the SAP system. 
 
Defect code is based on the description of the problem, and cause code is based on the root cause identified.  The 
checks done are to verify that the defect code matches the problem and that the cause code matches the root 
cause.  If both codes match, the notification will be marked as correct. This was done by the Quality Systems and 
Internal Audit teams to ensure correct selection of problem defect codes and cause codes were made. 
 
Data was collected and reviewed over a period of 3 financial years, from 1 April 2014 to 31 March 2017. 
 
Results 
From 1 April 2014 until 31 March 2015 a total of 1838 notifications were logged and the review showed that 18% 
were accurate. 
From 1 April 2015 until 31 March 2016 a total of 3210 notifications were logged and the review showed that 26% 
were accurate. 
From 1 April 2016 until 31 March 2017 a total of 1483 notifications were logged and the review showed that 76% 
were accurate. 
 
Conclusion 
From the results obtained, accuracy of the data from 2014 has improved from 18% to 76% in 2016.  This means 
that improved and accurate data will provide a true reflection of the trends identified in SANBS.  Since this data 
integrity team review, there is now a reliable system in place whereby data is reviewed and corrections made. 
 
However, a challenge is personal bias where more than one defect or cause code may be selected and there may 
be a difference of interpretation, which causes the system to identify it as incorrect.  Final decision in this 
circumstance is made by the Head of Quality systems and Internal Audit Manager for providing consistency to the 
data. 
 
Introduction of the team review has also benefited staff of both teams to improve their knowledge and accurate 
trends leads to better identification of problems allowing for appropriate corrective actions to take place and improve 
the Quality system and this will lead to fewer non-conformities. 
 


